SHALLOTTE BOARD OF ALDERMEN

MEETING AGENDA

DECEMBER 2, 2003

7:00 P.M.

I. Call to Order

II. Invocation & Pledge

III. Oath of Office for Newly Elected Aldermen

IV. Appointment of Mayor Pro-tempore

V. Presentation to Outgoing Alderman John Twomey

VI. Public Comments

VII. Agenda Amendments

VIII. Consent Agenda

1. Approval of Minutes

2. Shallotte Tourism Development Authority appointment

IX. Administration Department

A. Old Business

1. Resolution of Consideration – Annexation of ETJ

B. New Business

          1.  Fixed Asset Threshold

          2.  Financial Software Purchase/Recommendations

C. Other

X. Planning Department

A. Old Business

B. New Business

C. Other

XI. Public Works Department

A. Old Business

1. WWTP Permit Update/Other projects

B. New Business

C. Other

XII. Fire Department

A. Old Business

B. New Business

1. Emergency Service Evaluation for Brunswick Co.

C. Other

XIII. Police Department

A. Old Business

B. New Business

C. Other

XIV. Board Members Agenda

XV. FYI Information

1.  Elected Officials reception hosted by Chamber 

XVI. Closed Session

1. Personnel

     XVII.  Adjourn

PENDING ITEMS

                                 1.  UDO

2. Rube McMullen lease agreement

3. Legislative Annexation

4. Wildwood Village Road annexation

5. Safety Manual

6. Fiscal Procedures Manual

7. Non-compliant businesses

8. River’s Edge water/sewer/street dedications

9. Microtel issues

10. BEMC lease agreement

11. Capital Improvement Projects program

12. Hazard Mitigation Grant – revise scope of work

13. Deed of Dedication Westside Subdivision, Creek Drive & Bayberry Court

