SHALLOTTE BOARD OF ALDERMEN

REGULAR MEETING AGENDA

MARCH 1, 2005

7:00 P.M.

I. Call to Order

II. Invocation & Pledge

III. Agenda Amendments/Approval of Agenda

IV. Consent Agenda

              (Items denoted by an * are on the consent agenda and will be considered 

                simultaneously by the Mayor and Board of Aldermen)

V. Minutes

             *1.  Minutes of February 15, 2005 regular meeting

             *2.  Minutes of February 22, 2005 pre-agenda meeting

VI. Public Hearings

1. Adopt an ordinance establishing the regular Board of Aldermen meeting for the first Tuesday of the month beginning at 7:00 p.m. and a pre-agenda meeting the preceding Tuesday beginning at 5:15 p.m. (or another suitable time as determined by the Board of Aldermen), and to consider changing the regular Planning Board meeting to the second Tuesday of the month beginning at 7:00 p.m.

2. Today’s Auto, 5445 Main Street, has requested a conditional use permit to approve an automobile sales center in a B-2 zoning district.

VII. Mayor and Board of Aldermen Announcements

VIII. Public Comments – 3 minutes or less per person please

IX. Planning and Zoning

1. Today’s Autos, 5445 Main Street, request for conditional use permit to approve an automobile sales center in a B-2 zoning district

a. Motion to approve/deny conditional use permit allowing Today’s Autos to have an automobile sales center in a B-2 zoning district

2. Jeff Cernuge, 235 Red Bug Road – Request for public hearing to rezone 7.12 acres located at 235 Red Bug Road from B-2 to LI

· Motion to set public hearing for April 5, 2005 to consider rezoning from B-2 to LI.

X. Resolutions and Ordinances

*1.  Motion to approve Ordinance 01-05 to Extend the Corporate Limits of the   

       Town of Shallotte, NC by annexing a portion of Brierwood Road.

2.  Motion to approve/deny Ordinance 02-05 establishing the regular Board of Aldermen meeting for the first Tuesday of the month beginning at 7:00 p.m. and to also establish a pre-agenda meeting, and to establish a regular Planning Board meeting for the second Tuesday of the month.

XI. Other Business

*1.  Motion to approve extension of Waste Industries contract to collect and

       dispose of recycle materials.

*2.  Motion to amend the Town’s travel policy to conform to IRS mileage

        reimbursement rate and as may be amended.

*3.  Motion to approve Budget Adjustment BA-04-05-12 to accept donations

        made to Rourk Gardens.

*4.  Motion to approve Budget Adjustment BA-04-05-13 for purchase of fire

       sub-station ($50,000) and to authorize staff to close on property.

5. Motion to approve payment of real estate commission of 5% ($5,000) to Laney Real Estate Co. for services in acquiring fire sub-station property and amend the budget accordingly.

                  *6.  Motion to approve Budget Adjustment BA-04-05-14 for purchase of real 

                         estate and building (tax parcel 198AC9701) adjacent to Town Hall 

                         ($265,000) and to authorize staff to close on property

                  *7.  Motion to approve request from Bart Richards to refund (less 10% admin

                         fee) building/zoning fees (withdrew plans)

                   *8.  Motion to approve expenditures for facility improvements in the amount

                          of up to $13,500.  (No budget adjustment required)

XII. Department Reports and Action

1. Administration

a. Update on Projects

b. Miscellaneous

c. Financial Statement

2. Public Works

3. Fire

4. Police

XIII. Mayor and Board Comments

XIV. FYI Information

   1.  Department of Homeland Security Grant Program

XV. Closed Session

                      - Motion to go into closed session to discuss a personnel matter.

XVI. Adjourn

PENDING ITEMS

1. Rube McMullen lease agreement

2. Non-compliant businesses

3. Hydrant repairs

4. CIP

5. Pier project

6. CAMA Land Use Plan

