SHALLOTTE BOARD OF ALDERMEN

MEETING AGENDA

SEPTEMBER 16, 2003

7:00 P.M.

I. Call to Order

II. Invocation & Pledge

III. Public Comments

IV. Agenda Amendments

V. Consent Agenda

1. Approval of Minutes

VI. Administrative Department

A. Old Business

1. Dedication of Lot 16 Westside Subdivision & Dedication of Creek Drive/Bayberry Court

B. New Business

             1.  Finnegan & Associates, Inc. - presentation

             2.  Safety Committee/Safety Coordinator

C. Report

VII. Planning Department

A. Old Business

1. Cox Annexation – Set public hearing 10/7/03, once certified

B. New Business

1. Recommendations

a. Outdoor Display, Outdoor Storage & Outdoor Sales Ordinance

b. Coastal Cinemas – text amendment to landscape ordinance

c. River’s Edge – Section 7 & 8, Master Plan amendment

                                 C.  Other

VIII. Public Works Department

A. Old Business

B. New Business

1. Rural Center Capacity Grant

C. Other

IX. Fire Department

A. Old Business

B. New Business

C. Report

X. Police Department

A. Old Business

B. New Business

C. Report

XI. FYI Information

1. Fire Department monthly report

2. Fire Marshal monthly reports

XII. Board Members Agenda

XIII. Closed Session

1. Real Estate

2. Attorney/Client Discussion

3. Personnel

XIV. Recess to Water/Sewer Workshop

PENDING ITEMS LIST

1. UDO

2. Rube McMullen lease agreement

3. Legislative Annexation

4. Wildwood Village Road annexation

5. Safety Manual

6. Fiscal Procedures Manual

7. Non-compliant businesses

8. River’s Edge water/sewer/street dedication

9. Microtel issues

10. BEMC lease agreement

11. Fixed assets threshold

12. Capital Projects program

13. Hazard Mitigation Grant – revise scope of work

14. Renew intent to annex by December 2003

